RunIIb Trigger: News

e Project Acquisition plan approved
1 This means we can spend equipment money in FYO3
1 (R&D money was OK to spend before)

e MOU's

1 Most trigger projects are non-FNAL based, and need
MOU's to spend equipment money

1 Only MOU submitted so far is Boston Univ.

e 132 ns
o Not excluded, but..
1 BD plans to "do no further work” on 132 implementation
1 No design changes at this time; keep 132 capability
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News (cont)

e Schedule status
1 “statussing” is now a regular monthly ritual

1 L3 managers (and others) should expect to assess each
month the status of each current task
1 Several important task 100% complete
» ADF prototype design (24 Jan 03)
» TAB prototype design (28 Jan 03)
a Analog splitter designed, built, tested, installed (17 Jan 03)
a Cal-trk MTFB prototype design (31 Jan 03)
a Prototype Llcal trigger algorithm (17 Jan 03)
s Prototype CTT algorithm (21 Jan 03)
» VTM production (Jan 03)
1 Some delays w.r.t. aggressive schedule (need to be
watched/mitigated)
s Llcal prototype designs (ADF, TAB)
» UAZ MOV (delays production items)
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